
#VisitSusqCo

R oom Tax G rant App 
M ade Eas y



What’s the Pitch?
• Pr oject  Name: Ca ll it  wha t  it  is!

• Pr oject  Summar y: This is an infor ma l 
Eleva tor  Pitch  of wha t  you wha t  gr ant  
funds for . This is NOT the place to wr ite 
the complete, unabr idged histor y of your  
or ganiza t ion.

Gener a l Info



Worth the Trip
Attr act  Visitor s

• Show how your  pr oject  br ings in  guests

Pr omote Over night  Stays
• Expla in how you get  guests to book r ooms

Incr ea se Loca l Spending
• Descr ibe how visitor s will be encour a ged to ea t , shop 

a nd explor e Susqueha nna  County

Spr ead the Wor d
• Will guests ta lk a bout  your  event  to other s? How 

does it  enha nce the county’s tour ism ident ity?  

Tour ism Impact



How Does It Happen
Mix Up Some Mar ket ing Magic

• Sha r e your  pla n: how will you let  people know a bout  
your  event? Ads, billboa r ds, socia l media , cr ea t ive 
idea s...

Set  a  Timeline
• List  pr oject  steps with dea dlines.

Dr eam Big - Stay Rea l
• Sta te your  a chieva ble goa ls, e.g. Incr ea se a t tenda nce 

by 10% over  la st  yea r . Add 15 a ddit iona l vendor s. 

Pr oject  Plan

Include ONLY how gr ant  
funds will be spent!



PANCAKE FEST
Example: The Pancake Festival Marketing

Marketing mix of TV commercials, Print 
Marketing, Streaming, targeted Social Media. 

Advertising costs. Social media, $1000/8 week 
run; TV commercial, $2,000 - 2x/week/6 weeks; 
Streaming, $2,000 - 2x/week/6 weeks;

Partnership with Bro’s Berry Farm and Mom’s 
Maple House as Official Pancake Fest Berry & 
Syrup Providers.

Goal: Increase Pancake Fest attendance
by 10% over previous year. Increase 
overnight stays by expanding to a 2 -day 
format and offering expert talks,
workshops demonstrations and
tastings.



Make Your Case
Show the Costs

• You should have a t  lea st  est ima tes of a ll Costs & 
         Expenses for  the Pr oject  

25% Match
• Cash
• In-Kind
• Volunteer

Budget , Ma tch & Pr ior it ies

Set  spending pr ior it ies
• If you don’t  get  a  fully-funded gr ant , how would 

your  plan change? e.g., r educe spending in a ll a r ea s; 
r educe/ elimina te funding fr om one pr oposed item; 
will you keep the spending amount  and look to fill 
the gap in another  way? 



File Naming!
Avoid names like 
“budgetfile” 
instead name it  
“PancakeFest_budget”

THE PAPER TRAIL
• Budget , Audit , Boa r d Member  List

⚬ essent ia ls only!
• Pr oject  Budget  Highlights/ Last  

Yea r ’s Fina l Financia l Repor t
• Wayfinding/ Histor ic Pr eser va t ion 

Deta ils (sample photo/ r ender ing, 
sign size, loca t ion)

Suppor t ing Documents



Key Takeaways

• Make Your  Pr oject  Shine: Descr ibe it  
simply and memor ably

• Tour ism Impact : The Hea r t  of It ! Show 
how you a t t r act  visitor s and excitement  
to Susquehanna  County.

• Plan Like a  Pr o! Sha r e your  clea r  goa ls 
and cr ea t ivity.

• Know the Number s: Keep Your  Budget  
Simple & Rea list ic.



staci@visitsusqco.com

570-278-6614

570-767-4151

visitsusqco.com

88 Chenango St , Montr ose

PO Box 218, Montr ose, PA 18801

Staci Wilson, 
Dir ector
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